
1
INEED Handoff Tool

The INEED handoff tool: 
A Quality Improvement Project 
Empowering Inpatient RNs during Patient 
Handoffs from Emergency Department RNs

Salvador Mislang RN, BSN, MSLc

UC Davis Betty Irene Moore Graduate School of Nursing



2
INEED Handoff Tool

Introduction 

 What is the patient handoff? 
– Transfer of patient information from Sending RN  Receiving RN

 The transition from ED to Inpatient setting is prone to errors in 
handoffs

 Lapses in communication = delays in patient care

 Standardizing handoffs is a solution!
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Literature Review

 Common themes
– Consider input from receiving RN
– Use of a handoff tool
– RN satisfaction as indicator for effectiveness

 Gaps in Literature
– Role of the Receiving RN is diminished
– Limited studies focusing on the ED to Inpatient handoff
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Methodology

 Setting
• Med/Surg Overflow floor at Trauma Level 1 Med Center
• Only receives patients from the Emergency Department

Phase 1: Development of the INEED 
Handoff Tool

• IPASS as the framework
• Input from floor charge nurses

https://pediatrics.aappublications.org/content/129/2/201
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Methodology

Phase 2: Implementation and 
Evaluation Using PDSA Cycle

• INEED tool was used by the 
Inpatient RN 

• Two-week trial period on 
identified unit

• Electronic surveys sent to the 
Inpatient RNs who used the 
tool
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Post Implementation Results

 19 relief charge nurses recruited to use the INEED tool 

 14 RNs responded to the surveys after two weeks
– 11 RNs agreed that the tool sought for adequate patient info
– 10 RNs agreed that the tool improved the handoff process
– 9  RNs agreed that they would use the tool again

 Feedback 
– Some ED RNs could still not answer some questions 
– Improve Layout of tool
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Limitations and 
Conclusion
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Thank You!
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